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NEWS
The Pay Premium that keeps on giving

contract bargaining in the State sector and the work of 
the PPTA and NZEI.

In addition ISEA has been successful in many schools to 
negotiate a top-up on state rates as well as other financial 
terms and conditions such as: maternity grants, overnight 
allowances, mileage allowances, and many other working 
conditions negotiated this year and in subsequent years.

Matthew Fitzsimons, General Secretary, ISEA

In August, Barbara and I attended the 
Victoria University Centre for Labour, 
Employment and Work (CLEW) seminar 
on collective employment agreements 
(Contracts or CEAs) and the latest 
employment law cases. Having an 
Employment Agreement (people still 
refer to them as Contracts) ensures you 
do better than average when it comes 
to bargaining for a salary increase. The 
analysis shows that people who are part of 
a collective get better pay rises: the union 
pay premium.

For the year to June 2016 on average, 
salary increase for people on contracts 
rose by 1.9 percent, which is higher than 
the 1.6 percent last year. 

Over the same period, the Labour Cost 
Index (LCI), which is dominated by people 
on individual agreements rather than 
collective employment agreements, rose 
considerably less.

Private sector collective pay rates rose 2.3 
percent (the same increase as for both 
2014 and 2015) while the private sector 
LCI rose only 1.6 percent. 

In every case in 2016 there was a clear pay 
premium so the year confirms the longer 
term picture: that there is a worthwhile 
premium for being in the union and being 
on a collective contract, particularly in the 
private sector. 

Further, 99% of all employees on collective agreements 
get a pay rise but of those on an individual agreement, 
only 45% got a rise.

We take it for granted that the unions in the State 
Secondary and Primary sector with their large number of 
members will negotiate a pay increase that will flow into 
the independent schools sector. This condition is written 
into the Contracts negotiation every 24 months or so 
by ISEA. Hence ISEA members benefit from the regular 

The Pay Premium that keeps on giving

Graphs from CTU Monthly Economic Bulletin No. 183 (October 2016)
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An interesting paper presented to the 2016 PPTA 
Conference entitled “Teachers in the precariat: 
fixed term contracts and the effect on establishing 
teachers” caught my attention recently. 

Teachers on fixed term contracts (despite the 
provisions of the ERA) are vulnerable because 
they are in insecure work. They cannot commit 
to the full life of their school, lack the stability 
to plan ahead with teaching programmes, plan 
financially, may be reluctant to become involved 
with the union, may have complication with 
their certification and lose out on entitlement 
under the collective agreement. They may suffer 
undue stress, lower job satisfaction and gain less 
professional development. 

The authors of the paper show that in the state 
sector in 2015, 38% of non management teaching positions 
were for fixed term positions and 25% did not specify why 
they were not permanent positions. 

Also, from the Ministry, only 15% of new teacher graduates 
are employed on a permanent basis on leaving study and 
that overall the number of fixed term and reliving positions 
is 30% for new teachers this is 71%. Surely this is correlated 
with other research that shows that 37% of teachers leave 
within the first three years.

Should we be concerned in independent schools? Is there a 
similar trend to unnecessarily (and maybe illegally) use fixed 
term appointments with individual employment agreements 
to make it easy for the school and perhaps undermine the 
collective? 

How can we similarly support new teachers and of course 
promote their interest in the professional association/
union?

ISEA continues to fill an important and relevant: in 
ensuring the dignity of good employment conditions for 
our members and provision of assistance when needed 
and in the maintenance of our professional status as 
teachers - thank for you for your ongoing involvement 
and support. 

Acknowledging our ISEA Representatives
ISEA Representatives are the front line response for members when they have any query about working relationships, working 
conditions, or joining up potential new members.  The school representative role is pivotal in terms of their contribution to 
the work of ISEA as a union and staff association, and the ISEA Executive would like to wish all our representatives a restful 
Christmas and New Year. Thank you for your contribution made to ISEA! 

Teachers are also part of the precariat

To read the paper mentioned above visit the PPTA website: 
www.ppta.org.nz and type “Precariat” in the search box at 
the top right hand side of the page.

Malcolm Walker, President, ISEA

Pictured left: Some of the ISEA Reps who 
attended the Bargaining workshop in 
Christchurch last year. 

Left to Right:
Warren Grieve, Medbury; Geoff Stanton, 
St Andrew’s College; Pauline Woolford, St 
Margaret’s College; Alastair McGowan, 
St Andrew’s College; Kim Englebretsen, 
St Margaret’s College; Dorothy Brown, 
Rangi Ruru Girls’ School; Erin Fitzpatrick, 
Rangi Ruru Girls’ School; Beth Rouse, St 
Margaret’s College.

Photo from: https://twitter.com/PPTAWeb, published 21 Sept 2016

http://www.ppta.org.nz/membershipforms/doc_view/2070-teachers-in-the-precariat-fixed-term-contracts-and-the-effect-on-establishing-teachers
http://www.ppta.org.nz/membershipforms/doc_view/2070-teachers-in-the-precariat-fixed-term-contracts-and-the-effect-on-establishing-teachers
http://www.ppta.org.nz/membershipforms/doc_view/2070-teachers-in-the-precariat-fixed-term-contracts-and-the-effect-on-establishing-teachers
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My Collective Agreement:  Making it work for me

ISEA members contact us frequently to ask 
about their conditions of employment. They 
want to know what they are entitled to and to 
check out if they are covered by the collective 
or legislation. 

The most common enquiries in Term 4 have 
related to maternity leave, the required 
period of notice of resignation to be provided 
to the employer, workload, redundancy and 
offers of/changes to employment conditions 
for 2017.

Locating your conditions

Your conditions of employment are contained 
in a number of places, so getting the relevant 
information may not be straightforward. 

In the first instance, your Collective 
Agreement is the “go to” document. 

Specific conditions relating to your job are 
contained in your first letter of appointment 
to a position at your school, subsequent 
updates to it and your job description. 

General obligations and entitlements may be found in board 
and school policies and handbooks. Where there is a conflict 
between board or school policies and the collective agreement, 
the collective agreement prevails. 

Other sources of information are:, the Education Act 1989 , 
Employment Relations Act 2000, and requirements of agencies, 
such as the Education Council.

Collective Agreements

Collective agreements are legal documents that are binding on 
and enforceable by the parties. 

Negotiating terms and conditions of a collective agreement is 
only the first step in seeking to ensure good and fair working 
conditions in a school. Being familiar with the contents of the 
agreement helps. 

Your ISEA representative at School has experience in 
interpreting the agreement but they or you can always seek 
advice from ISEA Office. 

Members need to access the benefits they and the Union have 
worked hard to achieve or the benefits will lose their value.

Accessing your Collective Agreement

When you are first employed at a school and inform your 
employer that you are an ISEA member, or if you join the Union 
subsequently, you should be given a copy of the relevant 
Collective Agreement. When a new Collective Agreement has 
been negotiated and ratified, a copy should be provided to 
each ISEA member covered by the Agreement. 

An electronic copy of the Agreement will be provided to 
members by ISEA, upon request. 

Your ISEA Representative should have a copy of the Agreement 
and can help you find the information you need.

Interpreting and enforcing the Agreement

A benefit of being a member of a Union is that you are entitled 
to advice, assistance and representation in interpreting and 
enforcing your Agreement.

The meaning/interpretation of a clause may not be apparent. 
This is particularly so when you need to be read it in conjunction 
with other documents.

It is important to seek help from ISEA at the earliest possible 
opportunity when the issue relates to: 
• personal grievances
• redundancy
• competence
• discipline 

Do not attend any meetings with your employer or respond to 
any written allegations or complaints without getting advice 
from an ISEA Organiser or your ISEA Representative first. If you 
are asked to attend a meeting you have a right to take a support 
person with you and we strongly suggest you do so.

If expectations placed on staff collectively or individually do 
not seem to be in line with the terms of the Agreement, or if 
you are not receiving your entitlements, your ISEA Rep and /
or Union Official are here to assist you so that the matter is 
resolved appropriately.

Barbara Hill, Organiser, ISEA
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Working towards a new ISEA Constitution

ISEA Directory
PO Box 47665, Ponsonby, Auckland 1144    www.isea.org.nz
General enquiries: 
Hannah Coleman, Organising Administrator     admin@isea.org.nz
  
Organiser: Barbara Hill       bhill@isea.org.nz 

General Secretary: Matthew Fitzsimons     mfitzsimons@isea.org.nz

President & South Island Support: Malcolm Walker    president@isea.org.nz

Need advice or assistance?
ISEA has a Freephone number 0800 300 073 that you can call anytime, to leave a message for our staff. We will 
usually return your call within 24 hours on weekdays.

(Our normal office hours are Monday-Friday 9am-5pm. We are closed on all Public Holidays and Auckland Anniversary 
Day). 

ISEA Office Hours over Christmas and New Year
The ISEA office will close for the Christmas - New Year Period on Friday 9 December 2016 and reopen on Tuesday 31 
January 2016. We wish all our members a relaxing and safe holiday break.

The 137th ISEA National Executive meeting was held at 
Rangi Ruru Girls’ School in Christchurch on 5 November. 

At the meeting, the team held a workshop to review 
ISEA’s rules and the necessary steps to ensure 
compliance with new legislation which will affect the 
legal requirements of Incorporated Societies.

In preparation for this legislation (which is still being 
finalised and won’t be brought in until 2020), ISEA Staff 
and the Executive have already started work on drafting 
a new Constitution, which will replace our current rules 
and ensure compliance with the new Act. 

The Incorporated Societies Act 1908 does not say 
anything about several important matters that affect 
the operation of societies, and the main purpose of the 
draft Bill is to remove uncertainty about those matters. 
Much of what is legally required to run Incorporated 
Societies is not currently set out in the statute and the 
new legislation is intended to address this and simplify 
some legal processes.

Under the proposed changes we will be required to 
slightly change the way in which we carry out our 
financial reporting and there will be some other 
technical changes required to make our rules fit into 
the format of a constitution, but much of the detail will 
be the same. 

“Having looked at the proposed legislation and attended 
presentations discussing how it could be applied, I am satisfied 
that the changes are positive from ISEA’s perspective and will 
make our compliance quite straightforward” said ISEA General 
Secretary Matthew Fitzsimons. “The NZCTU is advocating for the 
special status of unions to be noted and for some specific separate 
rules to apply, which, if adopted will be of benefit to us in terms 
of growing our union.” 

  facebook.com/nzisea

Front row, Left to right: Jan Taylor (Medbury); Beth Rouse (St Margaret’s College); 
Cynthia Upchurch (Diocesan School for Girls); Hilary Stubbs (Rangi Ruru School for 
Girls’); Tui Elliott, ISEA Vice President.  Back row: Matthew Fitzsimons, ISEA General 
Secretary and Malcolm Walker, ISEA President

http://facebook.com/nzisea

