
 

 

 

 

 

 

 

 

 

REMIT FROM  NOVEMBER 2017 EXECUTIVE MEETING TO MAY 2018 AGM  

 

"That The Rules of the Independent Schools Education Association Incorporated 

as amended below be approved". 
 

 

 

The Rules of the 

Independent Schools 

Education Association 

Incorporated 

Contents 

A. About these Rules ............................................................................................................ 3 

B. About the Association ..................................................................................................... 3 

1. Name ........................................................................................................................ 3 

2. ISEA is a registered union ....................................................................................... 3 

3. ISEA’s Goals ........................................................................................................... 4 

4. Affiliation ................................................................................................................. 4 

5. Dissolution of ISEA ................................................................................................. 4 

5.4. Amalgamation with another union ........................................................................... 5 

6. Employment Relations Act 2000: Collective Bargaining: ....................................... 5 

C. Membership and Honours ............................................................................................... 6 

7. Categories of Membership ....................................................................................... 6 

8. Full Membership ...................................................................................................... 6 



1 

The Rules of the Independent Schools Education Association Incorporated 

9. Associate Membership ............................................................................................. 7 

10. Life Members ........................................................................................................... 7 

11. Applying for Membership ........................................................................................ 7 

12. Register of Members ................................................................................................ 8 

13. Termination of Membership .................................................................................... 8 

14. Process for resolving internal disputes .................................................................... 9 

15. Subscriptions .......................................................................................................... 10 

D. Rules .............................................................................................................................. 10 

16. Alteration of Rules ................................................................................................. 10 

E. ISEA Representatives .................................................................................................... 11 

17. ISEA Representatives ............................................................................................ 11 

F. General Meetings of ISEA ............................................................................................ 11 

18.   Annual General Meeting ........................................................................................ 11 

19. Special General Meetings ...................................................................................... 13 

G. The Executive ................................................................................................................ 13 

20. Composition of the Executive ................................................................................ 13 

21. Executive Meetings ................................................................................................ 14 

22. Election of a President and Vice President. ........................................................... 14 

23. Executive’s Functions ............................................................................................ 15 

H. Employed Officers of ISEA .......................................................................................... 15 

24. General Secretary ................................................................................................... 15 

I. Common Seal ................................................................................................................ 16 

25. Common Seal ......................................................................................................... 16 

J. Control and investment of Society's Funds ................................................................... 16 

26. Funds ...................................................................................................................... 16 

K. Winding Up ................................................................................................................... 16 

27. Winding Up ............................................................................................................ 16 

 

 
 

 

 

 

 

 

 



2 

The Rules of the Independent Schools Education Association Incorporated 

 

 

 

 

 

 

 

 

 

 

 

  



3 

The Rules of the Independent Schools Education Association Incorporated 

A. About these Rules 

 

This document sets out the Rules of the Independent Schools Education Association  

Incorporated, more commonly known as ISEA. 

 

ISEA represents teachers and staff working in the independent (private) school sector. It is a 

democratic, professional association whose members work throughout New Zealand 

advocating for quality education. 

 

ISEA is registered under the Incorporated Societies Act 1908 and is registered as a union and 

operates under the Employment Relations Act 2000. 

 

Every incorporated society is required to have a set of rules. ISEA’s Rules apply to all ISEA 

members. Any member can propose that the Rules be amended, added to or rescinded. There 

are processes set out in the Rules for these changes to occur. 

 

If you have any questions about these Rules, or to obtain a copy of these Rules, please visit: 

www.isea.org.nz 

 

 

B. About the Association 

1. Name 

1.1. The name of the Association is the Independent Schools Education Association 

Incorporated. Its short name, which it also operates under, is ISEA. In these Rules, it 

will be referred to as ISEA, “the Association” or “the Union” 

 

2. ISEA is a registered union 

2.1. ISEA is registered as a union under the Incorporated Societies Act 1908 and under the 

Employment Relations Act 2000.  

http://www.isea.org.nz/
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2.2. Registration under the Incorporated Societies Act 1908 means that ISEA’s members 

(see Section C) are bound by these Rules, regardless of when they become members. 

2.3. The Incorporated Societies Act 1908 contains provisions about the internal 

management of incorporated societies, which ISEA must comply with.  

2.4. Registration under the Employment Relations Act 2000 requires ISEA to be 

democratic, independent and to operate at arm’s length from any employer. 

 

3. ISEA’s Goals 

3.1. ISEA’s goals are: 

a) To uphold, promote and advance the interests of education generally. 

b) To support members’ collective and individual employment interests.  

c) To advocate for the improvement and maintenance of remuneration, 

professional and other conditions of employment of ISEA members. 

d) To respect and uphold members’ professional status and wellbeing. 

e) To promote and protect workers’ professional, economic, political, social and 

educational interests, including working with other unions and like-minded 

organisations. 

 

4. Affiliation 

4.1. ISEA may associate or affiliate itself with any other educational body whose purposes 

are to advance the cause of education generally and whose activities are not for 

financial gain. ISEA may be a member of the New Zealand Council of Trade Unions. 

 

5. Dissolution of ISEA 

5.1. ISEA can be dissolved at any time, if a secret postal/electronic ballot of its members, 

conducted for that purpose, results in a two thirds majority in favour of its dissolution. 

The General Secretary must give every full member four weeks’ notice, before the 

ballot, of the intention to seek ISEA’s dissolution. 
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5.2. The dissolution will not take effect until the General Secretary has applied to cancel 

ISEA’s registration under the Incorporated Societies Act 1908 and notice confirming 

the cancellation has been received from the Registrar of Incorporated Societies. 

5.3. If ISEA is dissolved, it will be subject to a final audit, in accordance with the 

Incorporated Societies Act 1908. Any of its property left after the payment of all costs, 

debts and liabilities will then be disposed of. The means of disposing of the remaining 

property will be decided by remit(s) at a special meeting of ISEA (see Rule 19) called 

for that purpose. The remit(s) must be carried by a majority of at least two thirds of 

members present who are entitled to vote. 

 

5.4. Amalgamation with another union  

5.4.1 A remit for ISEA’s dissolution may make provision for it to be amalgamated 

with another union registered under the Incorporated Societies Act 1908, if all 

of ISEA’s members are given four weeks’notice that a remit seeking 

amalgamation has been passed by the merger unions, including ISEA. 

5.4.2 In an amalgamation, all of ISEA’s property (after the payment of all costs, debts 

and liabilities) will become the property of the amalgamated union or disposed 

of in a manner that a special meeting of ISEA deems fit (see Rule 19). 

 

6. Employment Relations Act 2000: Collective Bargaining: 

ISEA’s obligations: 

6.1. To promote and enhance the collective employment interests of members by  

lawful means.  

6.2.  To function as a union under the Employment Relations Act 2000. 

6.3. To provide for the ratification of any  negotiated collective agreement within a school 

or for more than one school, by the following procedure:  

a) At the conclusion of negotiations, a copy of the draft terms of settlement will 

be made available by the Union to all members to be covered by the collective 

agreement. 
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b) All members to be bound by the agreement will be notified of the time and 

place of a ratification meeting. 

c) Ratification will occur upon the affirmative vote of more than 50% of 

members attending the meeting and entitled to vote. 

6.4. Where there is any proposal to strike (within the meaning of Section 81 of the 

Employment Relations Act 2000), such a strike will not proceed until a secret ballot of 

members bound (or to be bound) by the collective agreement to which the proposed 

strike relates has been declared as carried. 

6.5. The Executive will ensure that the secret ballot is conducted in such a way as to enable 

members to whom the proposal relates to participate, including conducting the ballot at 

meetings convened for the purpose or by postal/electronic ballot. 

6.6. The question to be voted on in any such secret ballot is whether the Union member is in 

favour of the strike. 

6.7. The result of any such secret ballot will be determined by a simple majority of the 

members of the Union who are entitled to vote and who do vote. 

6.8. As soon as reasonably practicable after the ballot, the Executive will declare the result 

to the members who were entitled to vote. 

 

C. Membership and Honours 
7. Categories of Membership 

7.1. There are two categories of membership: financial and non-financial. 

7.2. Financial Membership:  members  and associate members. Both pay a fee (see section 

C, Rule 15). 

7.3. Non-financial Membership: Life members. They do not pay a fee and are limited to 

ten living members not currently employed at an independent school. 

 

8. Full Membership 

8.1. Membership of ISEA is open to any person who is employed, or engaged to be 

employed, in any registered independent school in New Zealand as:  

a) a teacher in an independent school; 
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b) an early childhood teacher or educator; 

c) a teacher or educator not included in (a) or (b) above, or a support worker 

working in the independent education sector; 

d) a reliever / fixed-term employee in any of the positions in parts (a) to (c) of 

this Rule. 

 

9. Associate Membership 

9.1. Full members who take parental leave, unpaid leave or are on leave from their school 

may apply for Associate membership. 

9.2. Any member of ISEA, on leaving employment at an Independent School, may 

continue to support ISEA and participate in the Member Benefits Programme by 

becoming an Associate member. 

9.3. Such members will pay a fee as set by the Executive. 

 

10. Life Members 

10.1. Life members are elected by a three-fifths majority of those present at an Annual 

General Meeting of ISEA. 

10.2. At no time will there be more than ten living Life members of ISEA. 

 

11. Applying for Membership 

11.1. Any person who fulfils the criteria for membership (see Section 8) can apply to become 

a member of ISEA. The application is made to the ISEA Office. 

11.2. ISEA Representatives (see Section 17) are responsible for encouraging prospective 

members to apply. 

11.3. An applicant must sign a declaration (disclaimer) that there are no employment related 

legal, ethical, professional or disciplinary matters in progress or outstanding against 

them at the time of application. A false declaration will be deemed to cancel any 

subsequent membership based on it, and ISEA will not be liable for any payment or 

support to the applicant in respect of the outstanding matters. 
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11.4. A person’s membership is effective from the date that his/her application is accepted. 

The member must then pay all subscriptions, levies, and other contributions due (see 

Rule 15). 

11.5. The Executive may object to a person becoming a member of ISEA. The Disputes 

Procedures (see Rule 14) will be used to deal with objections.  

 

12. Register of Members 

12.1. ISEA will be responsible for keeping a register of all financial members of ISEA 

containing their names, workplace address, occupation, and the date at which they 

became members.   

12.2. A Financial member is any member of ISEA who is not in arrears for more than 90 

days for any subscription, levy or other contribution that they are required to pay under 

these Rules. 

 

13. Termination of Membership 

13.1. Any member may resign from his or her membership by giving the requisite notice to 

the ISEA Office.The notice period is the same as the member’s notice period in their 

agreement or if the agreement is silent: two pay periods. 

13.2. Any member who ceases to be employed in an Independent School will cease to be a 

member of ISEA on the date their employment ends. 

13.3. The Executive may at any time by letter invite a member to relinquish his/her 

membership within a specified time for a breach of these Rules. If the member fails to 

withdraw from membership, the Executive may submit the question of his or her 

expulsion to an independent tribunal or person to be heard within three calendar 

months from the date of recipt of the letter. At such a hearing, the member whose 

expulsion is under consideration may make representations verbally and/or in writing 

and may be represented. 
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14. Process for resolving internal disputes  

14.1. ISEA aims to provide support and advice to all members, especially when they are 

encountering difficulties in the workplace. ISEA believes that its members and the 

staff of ISEA should have access to fair processes in the event of an internal dispute 

which arises from membership or the working relationship with ISEA. Members will 

be given a copy of the complaints process when they access these procedures. 

14.1.1. Stage 1 – Informal/problem-solving  

Many complaints or potential complaints can be resolved readily and 

quickly by discussing the complaint with the person concerned or with the 

ISEA Representative in the workplace. An issue may be so serious that an 

informal approach is not appropriate – members may decide to go straight 

to Stage 3. 

14.1.2. Stage 2 - Assisted resolution 

This stage involves notification of a complaint to the ISEA Organiser. A 

staff member will be assigned to assist a member or a member may contact 

an Organiser directly. The complainant will receive an acknowledgement 

of receipt of the complaint within ten working days. Complaints at this 

stage must be in writing. 

14.1.3. Stage 3 Formal Complaint  

The complainant will receive an acknowledgement within ten working 

days following receipt of the complaint. Regard will be given to the 

complexities of the case concerned, but it is the Association’s intention to 

complete an investigation and respond to the complainant within a 

reasonable time. 

14.2. Formal procedures are for substantiating a complaint with evidence, or at least 

bringing the parties involved together to try to reach a satisfactory outcome for all. 

14.3. The parties involved can have support people with them at any interviews or meetings. 

14.4. At the conclusion of the investigation, the complainant will be informed that if he/she 

remains dissatisfied with the way that the complaint has been dealt with, he/she can 

apply to the ISEA Executive for a review of the decision. Such an application for a 

review must be made within ten working days of the date of the letter containing the 

decision of the Association.  
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14.5. The member will be advised of the progress of the complaints process and any reasons 

for delay. 

 

15. Subscriptions 

15.1. All financial members must pay a membership subscription to ISEA upon their 

application for membership being accepted. 

15.2. The annual subscription rate will be set by the Executive in their second meeting 

following the beginning of ISEA’s financial year. The rate of subscriptions will be 

adjusted each year to reflect movements in the Consumer Price Index (inflation) during 

the previous year. 

15.3. The Executive can propose an additional increase to subscriptions for a year, beyond 

the increase allowed for in Rule 7.2 

15.4. The Executive will decide how subscriptions can be paid, and will let members know 

through ISEA’s website and communications to workplaces. 

 

D. Rules 

16. Alteration of Rules 

16.1. The Annual General Meeting (AGM) can amend, add to or repeal these rules, subject 

to any changes required by the Register of Incorporated Societies.  

16.2. These Rules are the only rules of ISEA. All previous Rules are repealed. 

16.3. Any ISEA member can submit a remit, for discussion at the AGM, proposing that the 

Rules should be amended, added to or repealed, provided that the remit has already 

been sanctioned by the Executive at their meeting prior to the date of the AGM. 

16.4. The Excutive may propose that rules should be amended, added to or repealed. The 

proposal must put to the members via ISEA representatives one month prior to the 

AGM. 

16.5. Postal/electronic ballot forms will be distributed to all members four weeks before the 

Annual General Meeting and must be received at the ISEA Office no later than ten 

days prior to the Annual General Meeting. 
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E. ISEA Representatives 
17. ISEA Representatives 

17.1. Biennially, members in each separate school will elect representative(s) to be known 

as ISEA Representative(s).  

17.2. The duties of the ISEA Representative will include:  

a) The representing of the members in their School.  

b) The chairing of any meetings necessary to inform members of Association 

matters. 

c) The disseminating of information to members as such information is made 

available. 

d) The conducting of any voting processes within the School. 

e) An ISEA Representative will serve initially for two years, with ability to be 

nominated for a further two-year term, at which point he/she must take a break 

from the role. 

f) The outgoing ISEA Representative must ensure that a Representative is in place 

at the School.   

17.2. As a transitional arrangement when these Rules come into place in 2018, all existing 

ISEA Representatives will be deemed to have begun a first term as an ISEA 

Representative. 

 

F. General Meetings of ISEA  
18.   Annual General Meeting 

18.1.  In every year there will be an Annual General Meeting of ISEA attended by the 

President, the Vice President and representatives from members in at least five schools. 

The date and venue of the Annual General Meeting will be as determined by the 

Executive. 

18.2. The quorum of an Annual General Meeting will consist of delegates and/or 

postal/electronic returns from five member schools. 
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18.3. Any member of ISEA will be entitled to attend and speak at the Annual General 

Meeting. 

18.4. At Annual General Meetings, the chair will be taken by the President, or in the 

President’s absence, by the Vice President, or in the Vice President’s absence, by any 

member. The President, Vice President and all financial members attending and those 

casting postal/electronic ballots will be entitled to vote. In the case of a tie vote, the 

Chair of the meeting will be entitled to a casting vote, as well as a deliberative vote. 

18.5. Eight weeks before the AGM, the General Secretary will call for remits carried by 

members. Such remits must be voted on and carried by members and forwarded to the 

General Sectretary by an ISEA Representative. 

18.6. Four weeks before the Annual General Meeting, the General Secretary will send to 

each ISEA Representative a notice of the date, venue and the business to be transacted 

at the meeting, along with postal/electronic ballot forms for each member detailing the 

remits to be discussed. Postal/electronic ballots must be received at the ISEA Office 

no later than ten days prior to the Annual General Meeting. 

18.7. Where remits are amended by those members present at the Annual General Meeting, 

it will be the decision of the President, or member acting as Chair of the meeting, 

whether to allow postal/electronic ballots to be counted. The President may rule that 

the original intent of the remit has materially changed and disallow the 

postal/electronic votes on that remit. 

18.8. The Annual General Meeting will have responsibility for the general governance and 

conduct of the affairs of ISEA, and subject to the Rules, any decision of the Annual 

General Meeting will be final and binding in relation to or arising out of the eligibility 

for membership of any person, the actions or affairs of any member or officers, or 

otherwise in relation to ISEA. 

18.9. The Annual General Meeting of ISEA will be held for the following purposes: 

a) To receive from the Executive a report, balance sheet and statement of 

accounts for the preceding year and an estimate for the current year. 

b) To confirm by votes of those present, the officers of ISEA as voted on by 

the membership. 

c) To confirm by votes of those present the legal and accounting 

appointments on the recommendation of the General Secretary. 
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d) To decide on any remit which may be duly submitted to the meeting. 

 

19. Special General Meetings  

19.1. From time to time a Special General Meeting may be called to discuss a specific issue 

as determined by the Executive. The General Secretary will give no less than fourteen 

days’ notice of the meeting and its purpose to members in each School. 

19.2. The quorum for such a meeting will be at least one member representing each of five 

different schools. Postal/electronic ballot forms regarding the specific issue will be 

distributed to all members fourteen days prior to the Special General Meeting and must 

be returned to the ISEA Office no later than one week prior to the Special General 

Meeting. 

19.3. The specific issue will be decided by a majority of those members attending and 

eligible to vote, along with those casting postal/electronic ballots who are eligible to 

vote. 

 

G. The Executive  
20. Composition of the Executive  

20.1. The Executive will consist of: 

a) the President 

b) the Vice President 

c) the Immediate Past President 

d) six members at large, at least three of whom are nominated ISEA Representatives 

from amongst the membership: 

i. 1 ISEA Representative from the primary sector 

ii. 1 ISEA Representative from the secondary sector 

iii. 1 ISEA Representative from the support staff sector. 

20.2. The Executive will be declared elected at the Annual General Meeting in the year the 

election is held. The term of office of Executive members will be two years, with the 

possibility of standing for a further term. After a second term, an individual must wait 

one term before standing again. 
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20.3. The Executive will have the power to co-opt members in the event of retirement or the 

imminent retirement of existing members, as it sees fit. 

20.4. The Executive has responsibility for the governance of the Union, whereas the day-to-

day management of ISEA is delegated to a chief executive: the General Secretary. 

20.5. The Executive sets the direction of ISEA and its broad policy directives as agreed by 

the membership at Annual General Meetings. 

 

21. Executive Meetings 

21.1. The Executive will meet at least three times per year at such time and place determined 

by the President, or in the President’s absence or inability to act, by the Vice President. 

21.2. A quorum for a meeting of the Executive will be five. 

 

22. Election of a President and Vice President. 

22.1. A postal/electronic ballot will be conducted amongst all financial members for the 

election of the offices of President and Vice President of ISEA. 

22.2. The term of office of the President and Vice President will be two years, with the 

possibility of standing for a further term. After a second term, an individual must wait 

one term before standing again. 

22.3. Nominees will be financial members of ISEA. Nominations will be on the prescribed 

form, with the written consent of the nominee, and the signatures of a nominator and 

seconder who are members of ISEA. 

22.4. The election of the President and Vice President will be initiated by the General 

Secretary and will be by a simple majority of the votes cast. The result of the ballot will 

be made known to all ISEA members through their Representatives.  

22.5. The President and Vice President will take office at the AGM following the conduct of 

the election. 

22.6. In the event of any casual vacancy in the office of President or Vice President whether 

by death, resignation, appointment to the position of Principal of a school, or ceasing to 

be a member of ISEA, the Vice President will succeed to the office of President, but 

otherwise the Executive will appoint a replacement for the balance of the term of office. 
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23. Executive’s Functions  

23.1. The Executive has the following roles and functions: 

a) to direct ISEA’s policy when the AGM is not in session 

b) to fix the date of, and order of business at, the ISEA’s Annual General Meeting 

c) to prepare and circulate to Executive members the minutes of the Executive’s 

meeting 

d) to meet, adjourn and otherwise regulate its business  

e) to employ a General Secretary 

f) to submit a report of its proceedings during the year at the AGM 

g) to review and monitor ISEA’s financial matters (see Section J), and submit financial 

statements to an accountant who will be selected by ISEA for this purpose 

h) to enter into investments, loans and overdrafts, as required to further ISEA’s 

business 

i) to control, acquire and dispose of property 

j) to convene special meetings of ISEA, when necessary (see Rule 19) 

k) to confer on members such honours, as appropriate 

l) to take disciplinary action, when necessary, against members, officers and other 

position holders in ISEA, as per 13.3  

m) other functions, as specified elsewhere in these Rules. 

 

H. Employed Officers of ISEA 
24. General Secretary 

24.1. ISEA will employ a General Secretary. 

24.2. The General Secretary will employ such other officers as may be required from time to 

time. 

24.3. The General Secretary is an ex officio, non-voting member of the  Executive, and will: 

a) oversee the day-to-day running of the Union’s business 

b) carry out such other tasks as the Executive may from time to time require 

24.4. The staff of the Association may attend Executive Meetings. 
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I. Common Seal 
25. Common Seal 

25.1. ISEA’s common seal will be held by the General Secretary, and only used, altered or 

removed with the Executive’s authority. 
25.2. Whenever the Common Seal of ISEA is required to be affixed to any deed, document, 

writing or other instrument, the seal will be affixed, pursuant to a remit of the Executive 

or of an Annual or Special General Meeting, by the President or any other member of 

the Executive thereby authorised to affix the seal. The person affixing the seal will at 

the same time sign the document to which the seal is affixed. 

 

J. Control and investment of Society's Funds 
26. Funds 

26.1. All monies received by and on behalf of ISEA will be paid into a Bank account to the 

credit of ISEA approved by the Executive, and employees who are associated with 

banking confirmed at the first meeting of the Executive in the financial year. 
26.2. ISEA may from time to time invest and reinvest the whole or any part of its funds which 

will not be required for the immediate business of ISEA in securities that are authorised 

trustee investments, upon such terms as it thinks fit. 

 

K. Winding Up 
27. Winding Up 

27.1. ISEA may be wound up voluntarily if ISEA at a Special General Meeting of its 

members, taking into consideration a postal/electronic ballot of members, passes a 

remit requiring ISEA so to be wound up and the remit is confirmed at a subsequent 

Special General Meeting called together for that purpose, and held not earlier than 

thirty days after the date on which the remit so to be confirmed was passed. 
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27.2. If upon the winding up or dissolution of ISEA there remains after the satisfaction of all 

costs and its debts and liabilities any property or assets whatsoever, the same will be 

divided between the financial members of ISEA equally. 
 

 

 

 

 

ADOPTED BY THE EXECUTIVE MEETING Date: ……………………… 

 

 

Signed         Member 

 

 

Signed        Member 

 

 

Signed        Member 

 


