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NEWS
Managing workload in schools

Barbara Hill, Organiser, ISEATeacher BurnouT: ‘an inTernaTional epidemic’
The number one issue raised with ISEA by teachers and 
support staff is workload, which increases year by year.  This 
is the case in independent and state schools.  Excessive 
workload, along with the stress it causes, is the reason most 
often given by staff for leaving the profession.  Awareness 
of the problem discourages some from training as teachers 
and causes others to complete their training, but not to enter 
the profession.  Others leave the profession after only a few 
years.
The need to address the unacceptable levels of teacher 
workload has been highlighted in New Zealand and worldwide 
media.  According to Dr Jenny Grant Rankin, Lecturer at the 
University of Cambridge, teacher burnout is an ‘international 
epidemic’, as is evidenced by research in countries in Africa, 
Asia, Europe, the Middle East, North and South America.

WhaT makes Workload unmanageaBle?
Members tell us that the factors below can lead to 
unsustainable workloads at school:
• too great a quantity of work to be done and the lack of 

time to do it
• participating in extra-curricular activities
• the number of meetings/events staff are required to 

attend
• ineffective management and/or personnel management 

practices
• ineffective communication systems and practices; a lack 

of genuine consultation
• new initiatives within schools, without effective change 

management processes
• curriculum and pastoral requirements
• appraisal, assessment and certification systems and 

requirements
• a lack of or inappropriate professional development
• increasing administration and compliance obligations, 

often from external agencies.
Workload pressures in independenT schools

The following pressures may exist in all schools, but seem 
excessive in independent schools:
• parental and student expectations and a sense of 

entitlement; This may include expectations of high 
achievement levels, irrespective of student ability.

• board and management expectations, in light of pressure 

from parental expectations and competition from other 
independent schools

• pressure on teachers to be available for contact by 
parents and students after hours

• Fewer and less defined workload controls specified in 
school policies and employment agreements.

WhaT can Be done To mainTain a reasonaBle 
Workload?
Management and staff need to work together to develop 
best practice with respect to workload.
Schools must maintain a safe and healthy work environment, 
providing support to staff, and should
• monitor the workload of staff, making changes when 

workload is too high
• establish protocols around when parents and students 

can contact teachers 
• maintain open communication and consultation systems
• maintain a workload/timetabling committee to help 

address workload issues
• ensure that effective change management processes are 

in place to assess potential workload issues when change 
is considered.

(Continued on next page)
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A special event was held at the Trade Union Centre in 
Christchurch on 10 November 2017 to celebrate the 50-year 
history of our Association and to honour two of our members.
The Association was established as ISSATA (Independent 
Secondary Schools Assistant Teachers Association) in 1967 
and the Association later expanded to include representation 
of support staff.
The name of the Association changed from ISSATA to ISATA 
(representing both primary and secondary school teachers) 
and then to ISTANZ, before becoming ISEA (Independent 
Schools Education Association Inc.) on 24 July 2008.
It was fitting to celebrate our Association with a talk by Welby 
Ings, Professor of Art and Design at AUT, author of Disobedient 
Teaching, and renowned educationalist, designer, filmmaker 
and speaker.  Members were visibly moved and inspired by 
Welby’s thought-provoking ideas and the beautiful images 
he presented.  There was a focus on how to survive and 
make changes in a system which is driven by assessment and 
ticking the boxes.  The need for “an arm around the shoulder” 
of disobedient teachers who transform people’s lives was 
recognised as critical to members present.
The celebration provided an opportunity to award Life 
Membership of ISEA to Tui Elliott.  Hilary Stubbs, ISEA President, 
said that Tui made a long and valuable contribution to ISEA as 
a member of the Executive from 2002-2016. During the course 
of her time on the Executive, she along with others, saw the 

Association go from a low membership to one with strong 
membership and with professional staff carrying out the main 
functions of the Association.
Tui was also the long standing Staff Representative at Rangi 
Ruru Girls’ School where she encouraged teaching staff to join 
ISEA and helped to support staff and participate in collective 
bargaining.  Tui was HoD Geography and retired from Rangi 
Ruru in 2015, after 35 years’ service.
Hilary presented Tui with a Life Membership Certificate.
To mark the 50th year and to acknowledge the contribution 
Malcolm Walker has made (and continues to make) to ISEA 
and education over 42 years, there were several invited 
guests present, such as Mairi Ferguson and Neil Lambie, who 
had made contributions to ISEA during the time that Malcom 
was on the ISEA 
Executive.
Matthew Fitzsimons, 
ISEA General 
Secretary, spoke 
about ISEA’s history 
and outlined the key 
roles, events and 
issues Malcolm was 
involved with for 
ISEA.  Malcolm joined 
the Association in 
1974 and was on the 
Executive from 1978.  
He was the National 
President from 1980 
– 1981 and 2011 to 
2017 and is currently 
the Immediate Past President.  He was the elected Secretary of 
the organisation from 1987 to 2011.  Malcolm was involved in 
meetings to set up the Qualifications Authority, NCEA and the 
Teacher Registration Board.  He represented ISEA at Education 
International Conferences at his own expense.  His focus 
on ensuring that staff had a voice when it came to issues of 
professional teaching practice was appreciated by members.
The formalities were followed by good food and camaraderie.  
The celebration was enjoyed by all who attended.

ISEA: Celebrating our history and our members
Hilary Stubbs, President, ISEA

WhaT Workload conTrols are in my school?
Independent schools have their own collective and individual 
employment agreements.  Check your agreement to be sure 
of employer and employee rights and obligations.  Look for the 
following provisions:

obligations, taking part in school-related activities over 
and above teaching requirements, co- and extra-curricular 
activities, hours of work, attendance at meetings, meal 
breaks, management’s right to call back staff when the 
school is closed, conditions for part-time teachers, non-
contact time.

Check your Board and School policies which may also contain 

workload obligations.
A key step is to see that the workload controls are being 
implemented.

The most important workload control is for staff to learn to 
say ‘no’, when this is appropriate.  While staff are required to 
obey lawful instructions, the instructions should be fair and 
individual needs taken into account.
ISEA is here to help.  If you are not sure of your entitlements 
or whether it is appropriate to say ‘no’ to additional work, 
contact your ISEA Representatives (they will be aware of the 
situation at the School) or an ISEA Organiser for advice or 
assistance.

Managing workload in schools (continued from page 1)

Image: Welby Ings (Guest Speaker)

Image: (l to r):  Mairi Ferguson, Tui Elliott, Malcolm Walker and Neil Lambie
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As part of the celebration of 50 years of professional 
association which we celebrated on 10 November 2017, here 
is the first speech* by Ken Bray to the combined Associations 
when they gathered for their first national conference in 
Christchurch on 12 May 1975.
[It] scarcely seems possible that it is still only a little over 
twelve months since delegates from Christchurch, Wellington 
and Hamilton met in Auckland and I was entrusted with being 
interim National President, a role which was confirmed when 
members were given the opportunity of a Presidential election 
later in the year.
[Christchurch] members took the initiative in leading the 
Association into being a corporate body for all teachers. The 
formation of a national organisation for teachers in Independent 
Schools was long overdue.
Teachers are still asking what ISATA is for? Why do we need it? 
Why should we join?
My answer is that for too long for too many ‘Independence’ 
has meant isolation. There is some truth in the allegation that 
our teachers have opted out of the system – and in so doing 
have abrogated their responsibilities to their profession. Mind 
you, this has been because the existing teacher organisations 
have closed ranks to us, and this has meant the Independence 
has become equated with Insularity. Each Staff room has been 
accustomed to living in a world of change, but ‘Education in 
Change’ was a publication of our colleagues in the State schools. 
We are living in a society which is more frequently described as 

pluralistic, and yet we are challenged by Integration proposals 
which seem to demand the formulation of a single, unified 
system of education. 
I would be the first to admit that we still have many problems of 
organisation to solve – but we have a constitutional framework 
and a hard-working team of key personnel. We need members 
– in our first year we mustered something over 600: impressive 
in itself but not enough to sustain an active national body.
On the central question of our status as teachers, I hope that this 
Association will give a clear directive to the National Executive. 
We must ask ourselves what is it that we want. Why exactly do 
we feel disadvantaged? I put it to you that we should recognise 
the efforts our State colleagues to formulate and formalise over 
recent years important criteria for the definition of the teaching 
profession in New Zealand.
We must share their concern to see that unqualified men and 
women do not secure admission to the ranks of the profession 
without proper training and supervision. We owe it to ourselves 
and to our profession at large to frame our own responsible 
policy.
I am confident that the establishment of this Association on a 
national basis is a worthwhile endeavour, and I look to the scores 
of Staff rooms up and down the country to put the Association 
to the work that in their wisdom they will find for it.
Ken Bray, National President
*This is an abridged version of the speech.

From the Archives: First President’s speech

Why recruiting is important
One of the most important tasks for an ISEA representative or a 
keen member is to recruit new members.
We are fortunate in ISEA that we have a good density of 
membership in independent schools. This is important during 
negotiations as Employers will always ask how many staff 
belong to ISEA and remind us how many non-members are at 
the School. Our numbers continue to grow. However, we cannot 
simply rely on the Rep or paid staff to ensure this continues.
Members are the best recruiters. They know their school and 
how it operates; they understand the issues about conditions 
at school that concern staff. They are knowledgeable about why 
some departments have more ISEA members than others.
Our research shows that the main reason people in New Zealand 
do not join unions is simply that no one has asked them to join. 
Recruiting is most successful if an ISEA member approaches 
a new colleague in person. The beginning of the new school 
year is a critical time to do this. You can help new colleagues by 
checking that they have been given a copy of the School – ISEA 
Collective Agreement by the Employer and referring them to 
the Rep or an Organiser if there are questions about conditions 
of employment, such as pay or whether a position should be 
fixed-term. Every member is a potential recruiter. So, start a 
conversation with your new colleagues when you first meet! 
Don’t forget to approach part-timers and staff who arrive at 
different times of the school year.
Many of you will have entered the teaching profession in state 
schools where it was almost part of your employment to join 
NZEI or PPTA, so you understood the value and benefits of 

(Continued on next page)

Cindy Doull, Organiser, ISEA
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Need advice or assistance?
ISEA has a Freephone number 0800 300 073. You can leave a message for ISEA on our freephone number 0800 
300 073. 

We endeavour to respond to queries within 24 hours on weekdays or the Monday following the weekend. 

(Our normal office hours are Monday-Friday 9am-5pm. We are closed on all Public Holidays and Auckland Anniversary Day). 

  facebook.com/nzisea

joining ISEA. We need to remember that members new to 
the profession may have had a different experience, so it is 
particularly important to recruit them. If ISEA is to grow and 
be strong in the future, we need to continue to recruit as many 
new members as possible. The more members ISEA has, the 
greater our ability is to improve your terms and conditions.

recruiTing neW memBers

Recruiting is easier than it sounds.
But, before you begin recruiting, you might need some basic 
information to share with the potential new members at your 
workplace.

reasons Why your colleagues should join isea:
• Each year ISEA negotiates collectively to improve members’ 

terms and conditions of employment.
• The more ISEA members we have, the greater our voice at 

the School.
•  ISEA has skilled staff to support members with employment 

issues.
• ISEA is committed to lobbying and raising issues with 

education and other relevant agencies regarding 
professional aspects of your roles.

• Through Member Advantage, you can take advantage of 
discounts, for instance, in health insurance, car rentals, 
hotels, tyres and eye glasses.

hoW much does iT cosT To join?
The fortnightly subscription to join ISEA is:
• Full-time teachers  $16.54
• Full-time support staff $10.84
• Part-time teachers  $8.27
• Part-time support staff $5.42
We also offer an Associate Member Subscription at $3 per 
month.  This is for ISEA members who are on leave without pay, 
such as parental or sabbatical leave. We keep you in the loop. 
And you can seek support should you need it. It also ensures 
your access to the benefits of Member Advantage. Many 
members who have retired, resigned or are between schools 
remain Associate members. 

Members can now join online. Just go to the web page at:  
www.isea.org.nz

oTher informaTion

Finally, if you’re interested in recruiting but are not sure how 
to start, ask your ISEA Rep or Organiser for advice. Good luck!

ISEA office hours over Christmas and New Year
The ISEA office will close for the Christmas-New Year period on Friday 15 December 2017 and reopen on Tuesday 23 January 2018. 
We wish all our members a relaxing and safe holiday break.

(Continued from previous page)


